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Board Chair

Elevate your board leadership skills with our advanced three -day 
course, tailored for experienced board chairs, CXOs, top 
executives, business owners, and investors. Dive deep into board 
dynamics, leadership enhancement, and strategic 
responsibilities. Gain insights through research -based knowledge 
and practical case work.

Join us to learn from industry experts and engage in practical 
case work. The course includes tuition, materials, catering, 
accommodation, and access to exclusive networking 
opportunities.

Master the art of board leadership and drive your organisation’s 
success. Sign up now to become a Black Belt in board leadership.

3 days
Day 1 : The Role of the Board Chair in Strategic Growth
Day 2 : Building and Developing the Board
Day 3 : The Board Chair’s Collaboration with the CEO

Membership of DTU Board Club, the rest of the year .

Language: English
Price: DKK 25,999 incl. VAT
Place:  Copenhagen



Board Chair

Strategic Leadership
The role of the board chair and collaboration with the CEO.

Board Development 
Building, composing, and evolving the board.

Personal Leadership 
Ambitions, goal setting, and your leadership style.

Growth Strategies 
Innovation, pivoting, and scaling within board work.

Risk Management 
Handling technology investments at board level.

Board Stewardship 
Ownership, responsibility, and effective board leadership.

Strategy Facilitation 
Methods and practice for driving strategic work.

Recruitment 
Developing and planning succession in leadership teams.
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