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Digital Innovation

In an era where digitalisation, Al, and cybersecurity are crucial for business
success, our four-day intensive course equips board members, CXOs, top
executives, and investors with the skills to navigate the digital landscape.
Gain insights into digital trends, Al, cybersecurity, and strategic digital
leadership.

Join us to learn from industry experts and engage in practical case work.
The course includes tuition, materials, catering, accommodation, and access
to exclusive networking opportunities.

Stay ahead in the digital age and drive your organisation’s success. Sign up
now to lead the digital transformation.

4 days

27-01-26,09:00-21:00, The boards digital strategy

28-01-26, 08:00-16:00, Board work, cybersecurity and business continuity
26-02-26,09:00-21:00, Board perspective on Al & robotics in strategy
27-02-26,08:00-16:00, The Board's role in digital success

Membership of DTU Board Club, the rest of the year.
Language: English

Price: 39,999 incl. VAT
Place: Copenhagen
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Digital Value Creation
Why digitally savvy boards drive higher performance.

Strategic Risk Navigation
Managing paradoxes of opportunity and radical risk.

Customer Journey & Innovation .
Interactive group work on intelligent automation (IA).

Strategy Canvas and Digital Business Models
Tools and concepts shaping modern board decisions.
Case-based strategy development and analysis.

Cybersecurity & Business Continuity
Board-level insights and response to digital threats.

Regulatory Risk
Training in navigating the legal landscape.

Al in Business Strategy
Machine learning, robotics, agentic Al

Digital Impact Simulation
Assessment through simulated board meetings.

Boardroom Differentiation .
Strategies to outgrow competitors in the digital era.
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