


Board Leader Introduction

Are you ready to take the next step in your boardroom career?
Our intensive two-day course is tailored for aspiring board
chairs, advisory board members, founders, and investors. Gain
in-depth insights into the role of a board chair, strategy,
governance, risk management, and leadership through
research-based knowledge and practical cases.

Join us to learn from industry experts and engage in practical
exercises, case studies, and receive personalised feedback.
The course includes tuition, materials, catering,
accommodation, and access to exclusive networking
opportunities.

Take the lead and become a key figure in the boardroom. Sign
up now and elevate your leadership skills to new heights.

Duration: 2 days: Day 1 from 09:00-20:00 and Day 2 from
08:00-15:30 - plus participation in DTU Board Club for the rest
of the vyear.

Language: Danish
Price: DKK 19,999 incl. VAT
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Introduction Board leadership and the role of the chair.
Aspirations Personal goals and leadership ambitions.

Methods Tools for effective and strategic board
leadership.

Facilitation Leading board dialogue and member
interaction.

Challenges Navigating dilemmas in board leadership.

Value Understanding your market position and board
potential.

Identity Who are you as a board chair? (interactive
sparring).

Governance Responsibilities and must-know essentials.

Innovation Strategy Driving growth and strategic
transformation.

DTU Board & Investor Certificates — Technical University of Denmark



M

Faculty, Industry Fellows, and Advisors
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Mattias Vilhelm Warnge

Anne M Horsager Jes Broeng =
Co-Founder DTU Board Elsel;gz’;l; 'ELaat:':ner Director and Professor Ma:z’;‘:dH;:‘;iard Nlelsen.
Certificates DTU Entrepreneurship Partner, Schjpdt

Niels Korsholm Per Thau Rikke Esbjerg Torben Kjaer

Stine Colding Alstrup

Board Chair Board Chair Board Chair Board Chair


https://www.linkedin.com/in/mattias-vilhelm-warn%C3%B8e-nielsen-65279933/overlay/about-this-profile/
https://www.linkedin.com/in/mattias-vilhelm-warn%C3%B8e-nielsen-65279933/overlay/about-this-profile/
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Greater 27-10-25 00-20"
Copenhagen 09:00-20:00 1
#2 Greater 28-10-25 08:00-15:30 2
Copenhagen
GIrERILEr Rest of the year Membership of DTU Board Club
Copenhagen
Greater 02-03-26 09:00-20:00 1
Copenhagen
#3 Greater 03-03-26 08:00-15:30 2
Copenhagen
Greater .
Copenhagen Rest of the year Membership of DTU Board Club
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