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3 day programme 

Day 1 Copenhagen Day 2 Copenhagen Day 3 Stockholm

Ecosystems & Partnerships
Roles, Responsibilities, & Board 
Dynamics

Regulatory challenges

Governance Frameworks for 
Fintech Scaleups

Culture & in a scaling venture Capital Raising Strategy

Value Proposition & Product -
Market Fit

Stakeholder Alignment & Conflict 
Resolution

Scaling Sales & Marketing

Designing Scalable Business 
Models

Strategic Infrastructure 
in a scaling venture

Swedish Scaleup Secret

Market Entry Strategies Sustainable advantages Ecosystem Experts

Networking Dinner Executive Roundtable diner



Fintech Scaleup

This three -day programme  equips board members and 
executives in fintech scaleups with the knowledge, tools, 
and networks needed to navigate the journey from local 
success to international scale. The programme  blends 
governance best practices, strategic growth frameworks, 
and leadership development with hands -on workshops 
and case -based discussions.

Participants will engage with leading academics, 
experienced board chairs, legal experts, conflict 
mediators, and fintech practitioners. Together, they will 
explore the dilemmas and opportunities that arise when 
scaling internationally —balancing innovation with 
regulation, agility with structure, and growth with 
governance. The programme  also provides unique 
opportunities to learn from Nordic scaleups

3 days
Day 1 : Foundations & Governance for Effective Scaleup Boards
Day 2 : Strategy & Leadership for Growth and International Scaling
Day 3 : Growth Engines & Capital Strategies for Global Scaleups

Membership of DTU Board Club, the rest of the year.

Language: English
Price: 25,999 incl . VAT
Place:  Copenhagen and Stockholm



Fintech Scaleup

Governance frameworks
Strengthening board dynamics in fintech scaleups.

Value propositions
Building product –market fit for international expansion .

Partnerships & ecosystems
Designing scalable business models for growth .

Market entry
Developing robust strategies for international positioning .

Leadership & succession
Supporting CEO capability and future transitions.

Sales & marketing
Scaling engines for sustainable commercial growth .

Technology infrastructure
Planning and implementing scalable tech stacks .

Regulation
Navigating challenges and compliance in global markets .

Capital raising
Aligning strategies with the right investors.

Nordic lessons
Insights from Nordic scaleups
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