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Over the last 2 decades
DTU has spun out over
2500 companies

Nr. 15 In the World DTU Skylab, Sky Factory,
PSV, DTU Science Park,
DTU Xtech+,

DTU professors,

students & alumni ?
mentors, industry fellows & ¥
and partners

Nr. 2 in the Nordics

Nr. 1 in Denmark
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https://www.linkedin.com/in/hyldal/overlay/about-this-profile/
https://www.linkedin.com/in/thomaskroghjensen/
https://www.linkedin.com/in/thomaskroghjensen/
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§ DTU Board Education

Start: September
Price: 99.999 incl. VAT
Place: DTU
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Digital Innovation

In an era where digitalisation, Al, and cybersecurity are crucial for business
success, our four-day intensive course equips board members, CXOs, top
executives, and investors with the skills to navigate the digital landscape.
Gain insights into digital trends, Al, cybersecurity, and strategic digital
leadership.

Join us to learn from industry experts and engage in practical case work.
The course includes tuition, materials, catering, accommodation, and access
to exclusive networking opportunities.

Stay ahead in the digital age and drive your organisation’s success. Sign up
now to lead the digital transformation.

4 days

Day 1: The boards digital strategy

Day 2 : Board work, cybersecurity and business continuity
Day 3 : Board perspective on Al & robotics in strategy
Day 4 : The Board's role in digital success

Membership of DTU Board Club, the rest of the year.

Language: English
Price: 35,999 incl. VAT
Place: Copenhagen
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Strategic digital board leadership

Understand how digital technologies, Al, robotics, and data
reshape business models, competitiveness, and long-term
value creation.

Al-savvy boards

Gain practical and strategic insight into generative Al, agentic
Al, machine learning, and emerging technologies — with a
clear focus on board relevance, opportunities, and risks.

Cybersecurity & business continuity oversight
Strengthen board capabilities in cyber risk, regulatory
responsibilities, crisis management, and business continuity
through real cases and boardroom perspectives.

From innovation to governance
Learn how boards can balance innovation, speed, ethics, and
risk - and ask the right strategic questions of management.

Hands-on learning with immediate relevance
Participate in workshops and applied exercises that translate
complex technology into actionable board decisions.

Assessment and certification of board readiness
Conclude the programme with a board-level assessment and
presentation, ensuring tangible learning outcomes.

Exclusive board-level network

Become part of the DTU Board Club, offering ongoing access
to professional development, peer exchange, and a trusted
executive network.
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Thought Leader

Enhance your communication skills with our intensive three-
day course, tailored for board members, top executives,
entrepreneurs, and top researchers. Learn to communicate
convincingly and authentically, tailor your message to various
audiences, present confidently, manage interviews, lead
negotiations, and establish yourself as a thought leader.

Join us to learn from industry experts and engage in practical
exercises, case studies, and receive personalised feedback.
The course includes tuition, materials, catering,
accommodation, and access to exclusive networking
opportunities.

Transform your vision into a powerful voice. Sign up now to
lead with confidence and authority.

Membership of DTU Board Club, the rest of the year.
1 Day

Language: English
Price: 9,999 incl. VAT
Place: Copenhagen
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Thought Leadership
Establishing credibility in your industry.

Confident Presentation
Techniques for impactful public speaking.

Body Language
Utilizing non-verbal cues to improve interaction.

Engaging Presentations
Key elements for impactful delivery.

Communication Skills
Essential tools for effective interaction.

Tailored Messaging
Adapting messages for diverse audiences.

Active Listening
Enhancing communication through listening.

Constructive Feedback
Fostering growth through feedback.
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Food Innovation

Empower your organisation with innovative food strategies
through our intensive three-day course. Tailored for board
r ¥ el " leaders, CXOs, business owners, and investors, this program
MM\\\; '\ provides the knowledge and tools to guide food companies
o towards sustainable and innovative growth. Learn how to
embed cutting-edge food technologies and sustainability into
governance, strategy, business models, and value chains.

Join us to learn from industry experts and engage in practical
case work. The course includes tuition, materials, catering,
accommodation, and access to exclusive networking
opportunities. Transform your organisation into a leader in food
innovation. Sign up now to drive innovation and sustainable
growth.

3 days

Day 1 : Food technology, trends & board governance
Day 2 : Business models, sustainability & capital
Day 3 : Compliance, risk & your board journey

Membership of DTU Board Club, the rest of the year.

Language: English
Price: 25,999 DKK incl. VAT
Place: Copenhagen

wwd

-



Food Innovation

Sustainability
Promoting sustainable practices and innovation.

Innovation in Food Technology
Harnessing the potential of new food technologies.

Regulatory Framework
Understanding key regulatory requirements for food safety.

Risk Management
Addressing risks related to food recalls, supply chain disruptions,
and public health concerns.

Governance
Exploring responsibilities between boards and CXOs.

ESG Initiatives
Championing environmental, social, and governance initiatives
within food companies.

Strategic Partnerships
Building partnerships and considering exit strategies.

Funding Approaches
Securing investment and managing investor relations.

Talent Management
Attracting and retaining top talent in the food industry.
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3 day programme

Day 1 Copenhagen Day 2 Copenhagen Day 3 Stockholm

Ecosystems & Partnerships

Governance Frameworks for
Fintech Scaleups

Value Proposition & Product-
Market Fit

Designing Scalable Business
Models

Market Entry Strategies

Networking Dinner

Copenhagen
Fintech

Roles, Responsibilities, & Board

Dynamics Regulatory challenges

Culture & in a scaling venture Capital Raising Strategy

Stakeholder Alignment & Conflict

Resolution Scaling Sales & Marketing

Strategic Infrastructure

: ) Swedish Scaleup Secret
in a scaling venture

Sustainable advantages Ecosystem Experts

Executive Roundtable diner
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This three-day programme equips board members and
executives in fintech scaleups with the knowledge, tools,
and networks needed to navigate the journey from local
success to international scale. The programme blends
governance best practices, strategic growth frameworks,
and leadership development with hands-on workshops
and case-based discussions.

Fintech Scaleup

Participants will engage with leading academics,
experienced board chairs, legal experts, conflict
mediators, and fintech practitioners. Together, they will
explore the dilemmas and opportunities that arise when
scaling internationally—balancing innovation with
regulation, agility with structure, and growth with
governance. The programme also provides unique
opportunities to learn from Nordic scaleups

3 days

Day 1 : Foundations & Governance for Effective Scaleup Boards
Day 2 : Strategy & Leadership for Growth and International Scaling
Day 3 : Growth Engines & Capital Strategies for Global Scaleups

Membership of DTU Board Club, the rest of the year.
Language: English

Price: 25,999 incl. VAT
Place: Copenhagen and Stockholm
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Governance frameworks
Strengthening board dynamics in fintech scaleups.

Value propositions
Building product-market fit for international expansion.

Partnerships & ecosystems
Designing scalable business models for growth.

Market entry
Developing robust strategies for international positioning.

Leadership & succession
Supporting CEO capability and future transitions.

Sales & marketing
Scaling engines for sustainable commercial growth.

Technology infrastructure
Planning and implementing scalable tech stacks.

Regulation
Navigating challenges and compliance in global markets.

Capital raising
Aligning strategies with the right investors.

Nordic lessons
Insights from Nordic scaleups
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https://www.linkedin.com/in/mattias-vilhelm-warn%C3%B8e-nielsen-65279933/overlay/about-this-profile/

Board Chair

Elevate your board leadership skills with our advanced three-day
course, tailored for experienced board chairs, CXOs, top
executives, business owners, and investors. Dive deep into board
dynamics, leadership enhancement, and strategic
responsibilities. Gain insights through research-based knowledge
and practical case work.

Join us to learn from industry experts and engage in practical
case work. The course includes tuition, materials, catering,
accommodation, and access to exclusive networking
opportunities.

Master the art of board leadership and drive your organisation’s
success. Sign up now to become a Black Belt in board leadership.

3 days

Day 1: The Role of the Board Chair in Strategic Growth
Day 2 : Building and Developing the Board

Day 3 : The Board Chair’s Collaboration with the CEO

Membership of DTU Board Club, the rest of the year.

Language: English
Price: DKK 25,999 incl. VAT
Place: Copenhagen



DTU |

§ Board Chair

Strategic Leadership
The role of the board chair and collaboration with the CEQO.

Board Development
Building, composing, and evolving the board.

Personal Leadership
Ambitions, goal setting, and your leadership style.

Growth Strategies
Innovation, pivoting, and scaling within board work.

Risk Management
Handling technology investments at board level.

Board Stewardship
Ownership, responsibility, and effective board leadership.

Strategy Facilitation
Methods and practice for driving strategic work.

Recruitment
Developing and planning succession in leadership teams.
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Understanding Sustainability
Identifying challenges and opportunities for action in the Deep Tech
scaling.

Governance Principles
Embedding sustainable governance in organizations to support the Deep
Tech scaling.

Deep Tech Success
The role of sustainability in scaling Deep Tech ventures.

Market Opportunities
Leading value chain transformations for sustainability in Deep Tech.

Governance Frameworks
Supporting equitable growth through effective governance in Deep Tech
companies.

Innovative Culture
Fostering an environment that supports sustainability and innovation in
Deep Tech.

Partnerships
Forming collaborations that drive innovation and impact in the Deep Tech
scaling.

Language: English
Funding Strategies Place: Copenhagen Price: DKK 25,999 incl. VAT
Securing support for sustainable growth initiatives in Deep Tech
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